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Education Law §3614 School Funding Allocation Report

Part F - Narrative Description


(A) Describe the local methodology/approach used to allocate funds to each school in the district during the process of budget development and implementation. (B) Please also describe the role(s) of all relevant stakeholders in such budgetary processes and decision-making. (C) Finally, if schools are allocated a significant portion of their funds—either in part or in full—through a formula, outline the nature/mechanics of the formula and the elements impacting each school’s allocation.



Specifically, the Division of Budget and the State Education Department would consider a complete response to this question to include explicit answers to the questions included in the rubric below, including a substantive discussion on the translation of students needs into the district's budget (at least 1 sentence per question, when applicable).
The Pawling Central School District Superintendent, and Assistant Superintendent for Finance work in collaboration with budget managers to develop the annual budget. Budget managers include central office administrators, building principals, program directors and supervisors. Input is also obtained from staff, students and community members.



This process begins in November with the dissemination of budget materials. Meetings with budget managers take place through the end of January, when budget work sessions begin with the Board of Education. Budget work session continue through the months of February and March, and culminate in the adoption of the budget by the Board of Education in April.



The budget is developed with the following guidelines:



DISTRICT-WIDE BUDGET PRINCIPLES

• Develop a spending plan that is focused upon the attainment of Board and District goals and the delivery of high-quality academic and co- and extra-curricular program.

• Present a spending plan that balances student needs with the ability of community taxpayers to support the proposed plan.

• Ensure the spending plan is fiscally responsible and remains within the tax cap.

• Maintain and enhance students' performance and achievement via quality instructional services for all students including applied opportunities.

• Continue to provide opportunities for students to pursue high levels of academic challenge by maintaining broad access and support for a rich array of course offerings.

• Continue to properly maintain District facilities and support the implementation of the five-year facilities plan.

• Continue to align the District curriculum with the NYS Learning Standards & Culturally Sustaining

Framework.

• Continue to provide professional development aligned with District goals and priorities, including literacy and STEAM..
If applicable, is there anything unique about certain schools which explain why per pupil spending at these locations may be significantly higher/lower than the district average?
n/a
If applicable, describe any items which the district feels are anomalous in nature and require additional description.
n/a

