




POLICY ADVICE 

1 

Targeted cut (1
" (1 (1 

Targeted State certain 
support services and Case Management (2,521,000) (3,363,000) (3,363,000) 
(TCM) programs. 

3. Targeted cut to State Aid funding for local government 
administration. 

(480,000) (640,000) (640,000) 

4. Reduce certain Medicaid rate add-ons to outpatient 
programs. 

(260,000) (1,040,000) (1,040,000) 

5. Initiate restructuring of Medicaid rates for Continuing Day 
Treatment (COT) programs. 

(312,000) (1,250,000) (1,250,000) 

6. Convert State Aid funding to Medicaid. (2,042,000) (3,500,000) (3,500,000) 

7. Manage community program development for efficiencies 
and savings. 

(6,142,000) (2,822,000) (2,822,000) 

8. Delay implementation of new funding in 2008-09 Budget 
and reduce new funding for the Co-occurring Disorders (3,250,000) (2.000.000) (2.000.000) 
Project and the Child and Family Clinic Plus initiatives. 

Sub Total3 (16,185,000) (16,185,000) (16,185,000) 

State Operations 

9. Promote program operating efficiencies and economies and 
absorb administrative costs within existinq resources. 

(1,850,000) (3,025,000) (3,025,000) 

10. Strengthen controls for overtime/stand by-on call. (1,530,000) (3,105,000) (3,105,000) 

11. Manage position fills to essential hiring and backfills. (7,272,000) (4,435,000) (4.435,000) 

12. Eliminate discretionary nonpersonal service spending and 
promote physical plant efficiencies. 

(1,000,000) (1,250,000) (1,250,000) 

13. Reduce funding for 2008-09 new initiatives. (1,674,000) (1,700,000) (1,700,000) 

14. Reduce projections for Sex Offender Management and 
Treatment Act (SOMTA) spending. 

(9.733.000) !.ill !.ill 

Sub Total (23,059,000) (13,515,000) (13,515,000) 

Capital Projects 

3 Of this subtotal, the share that is a reduction to General Fund support is estimated to be $2.2 million subject to local 
implementation of these savings. 
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G. Monthly Projections: All Funds Workforce; State Operating Funds - State Operations/Local/Capital 
($ in OOOs) 

APR MAY JUN JUl AUG SEP OCT NOV DEC JAN 

A. Workforce - Ail Funds 

Est FTEs Month-end 17,028 17,100 17,167 17,167 17,167 17,167 17,167 17,167 17,167 17,Hi7 

B. State Operations 

Personal Service 

1st PP 44,310 40,225 40,223 40,903 40,915 40,654 40,922 40,618 40,922 41,053 

2nd PP 39,677 40,354 40,127 40,915 40,857 40,618 40,915 40,107 41,904 41,306 

3rd PP (if applies) 2,471 - - 38,214 - - 2,252 - 39,188 

Subtotal PS 86,458 80,579 80,350 120,032 81,772 81,272 84,089 80,725 122,014 82,359 

Fringe Benefits 80,244 122,664 140,360 142,221 

NPS 13,979 26,552 22,328 22,328 22,328 22,328 22,630 22,841 23,203 27,759 

Total Disbursements -- State Ops 180,681 107,131 102,678 265,024 104,100 103,600 247,079 103,566 145,211 252,339 

C. local Assistance 

State Aid 11,219 45,781 33,000 104,081 28,699 55,404 74,416 9,344 7,434 70,808 

Medicaid State share transfer 0 0 0 0 0 98,750 0 0 98,750 98,750 
Total Disbursements - local 11,219 45,781 33,000 104,081 28,699 154,154 74,416 9,344 106,184 169,558 

D. Capital Projects 

Capital Projects Fund 

Community 400 400 400 400 400 400 400 400 400 400 

State Operated 1,545 1,246 1,009 1,214 2,818 1,761 1,683 1,923 2,777 1,288 

Subtotal Capital Projects Fund 1,945 1,646 1,409 1,614 3,218 2,161 2,083 2,323 3,177 1,688 

MH Capital Improvement Fund 

Community 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 

MH Cap Improvement Authority 4,896 6,877 5,395 5,480 7,354 4,467 5,773 5,567 4,850 5,520 

MHCIF Direct 21,457 18,846 5,782 14,493 7,735 5,937 13,052 10,260 4,549 15,357 

Subtotal MH Cap Improv Fund 30,353 29,723 15,177 23,973 19,089 14,404 22,825 19,827 13,399 24,877 
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Total Disbursements -Capltal 32,298 31,369 16,586 25,587 22,307 16,565 24,908 22,150 16,576 26,565 32,712 40,250 307,8731 




