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Attachment C 

Division of State Police 
PROGRAM INFORMATION SHEET 

Program: Patrol Operations· Uniformed Force 

Mandate: 
The Division of State Police is the only full service police agency wnh statewide jurisdiction In the State of New York. Chartered 
by Article 11 of the Executive Law, the Division Is organized into the Uniform Force and the Bureau of Criminal Investigation to 
prevent and .detect crimes and apprehend criminals and to provide essential police services to the pUblic. In many rural areas, 
the State Pollee is today, as it was at the time of its establishment In 1917, the principal, sometimes only, department providing 
police services to the public. In other areas it shares jurisdiction and works cooperatively with local agencies supplementing 
local departments with backup patrols and the full range of State Police services. 

Mandated Funding Level: 

Brief Description/History/Background: 
TThe Uniform Force has primary responsibility for protection of life and property, and all phases of highway safety. For residents 
of most rural and many suburban areas of New York State, the uniformed Trooper on patrol Is the primary provider of police 
protection. " 

Issues: 
Over the years, the policing ofcommunities outside New York's cities has evolved in a manner that has fundamentally 
integrated State Police services and "resources with those of local departments. This process is ongoing with the State Pollee 
continually reassessing and evaluating the services It provides to ensure all area residents receive full service and coverage 
wllh minimal duplication of services. However, even with 4,900 sworn members, the Division of State Pollee is not in a position 
to permanently replace local resources when local governments reduce or eliminate pollee services at the local level. Members 
olthe Uniformed force provide the "surge" capacity which Is critlcel to the Initial success of Operation IMPACT Initiatives. 

Po ulation Served: 
State-wide Operation iMPACT Jurisdictions 

Performance Measures' 
Disaster Preparedness The State Pollee oontlnues to participate in multi agency preparedness exercises Including: Operation 
Urgent Action II held in Syracuse, New York, on May 14, 2008; Federal Radiological Management and Assessment Center 
Exercise (Empire '09) held April 30 'and May 1, 2008, In Troy; "Border Cross" a Joint NY/Quebec law enforcement Information 
sharing exercise sleted for November 2008; and, "Empire Express 2008" a SEMO-Iead hurricane exercise Involving state 
agencies. 

Work Zone Safely The State Police works diligently enforcing the vehicle and traffic law in construction work zones. In 2007 a 
total of 23,605 tickets were Issued In work zones statewide, the vast majority of which were fordangerous moving violations, 
Including 14,691 for speeding. A key measure of work zone safety is the number of Intrusions, Incidents where a motor vehicle 
enters a portion of the roadway that Is closed for construction or maintenance that occur. In 2007, there were 23 intrusions into 
road construction work zones, compared with 46 Intrusions In 2006; a 50 percent reduction. The below chart summarizes the 
enforcement activity of state police personnel to safeguard these workers during the period April through June, 2008. 

THROUGH 6/30108 TOTAL 
SPEED I DWI I SEATBELT I TOTAL CRASHES 

6,6651 301 7551 10,910 91 

C:\Oocumenls and Selllngs\bdhoRd\locpl S6tllng~'T{lmponuy Internet FU",u\COlllentOullook\601CGYTC\b-1181(08lJ\ltactJC ftnlll.X/ll 



Performance Measures: (con!.l 
Patrol Operations The following data demonstrate ongoing enforcement and Investigation efforts conducted by the members 
assigned to patrol operations In the Division of State Police 

Actlvitv YTD throuah 6130108 
Responses 224,894 
Persons Arrested 13,919 
Saeedina tickets 184,912 
DWI Arrests 7,770 
Safetv Restraint tickets 57,999 
Vehicle & Traffic Totals 528,548 
Bomb Disposal Calls 178 
Canine Calls 2143 
SCUBA Dives 554 

C:lDtlClImOllls Itfld Se\Ullgs'bdholtd\l..Ollfll Setllrl9~'Tf!ll1p(lral)' !nlamel FilBl>\C\>!lI~nUMklok\6D1CGVTC\b-1161 (08LAIIBchC tlnlll.~ls 
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Attachment C 

Division of State Police 
PROGRAM INFORMATION SHEET 

Program: Administration 

Mandate: 
The Division of State Police Is the only full service police agency with statewide jurisdiction In the State of New York. 
Chartered by Article 11 of the Executive Law, the Division is organized Into the Unifonn Force and the Bureau of Criminal 
Investigation to prevent and detect crimes and apprehend criminals and to provide essential police services to the public. In 
many rural areas, the State Police is today, as it was at the time of its establishment In 1917, the prlnclpai, sometimes only, 
department providing police services to the public. In other areas it shares Jurisdiction and works cooperatively with local 
agencies supplementing local departments with backUp patrols and the fUll range of State Police services. 

Mandated Funding Level: 

Brief Descrh)llonlHlslorvlBackaround: 
The New York Slate Police is one of the iargest full service police departments in the United States. On July 31,2008, actual 
sworn strength was 4,909 including 2,803 Troopers and 1,064 Investigators. The New York State Police Is administratively 
organized Into eleven Troops, each commanded by a Major, and a Division Headquarters. Division Headquarters provides 
administratlva and support services to all Troops, including Financial and Facilities Management. It also oversees a number 
of technical and support services available to county, local and other state agencies as well as to members of the State 
Pollee. 

Issues:1 _ 

Population Served: 

Performance Measures: 



Attachment C 

Division of state Police 
PROGRAM INFORMATION SHEET 

Program: Aviation 

Mandate: 
The State Police Aviation Unnsupports five primary missions: law enforcement, MEDEVAC, transport, enVironmental 
support for the NYS DEC, and search and rescue. 

Mandated Funding Level: 

Brief DescrlptloniHistorviBackaround: 
The State Police Aviation Unit Includes 13 helicopters and six fIXed-wing aircraft operating from bases In Albany, Batavia, 
Newburgh, Saranac Lake and Syracuse. In 1998, the Avlelion Units of the Department of Environmental Conservation and 
State Police were combined under a unified command to provide aViation resources to New Vorl< State government. 

Issues: 
The Aviation fleet is a91ng and facing costly mandatory inspections and overhauls based on usage. These repairs will require 
an Increase In funding in order to maintain operations. Replacement of the fieetl$ nol an option at this tlme as replacement 
helicopters require a 2-5 year preorder before delivery. 

PopUlation Served: 
IState-wide 

Performance Measures: 

Missions Completed 2007 Y-T-D 
2008 

MEDEVACS 520 274 

Transport 131 84 

Law Enforcemenl 1254 636 

En Con 246 139 

. 



Attachment C 

Division of State Police 
PROGRAM INFORMATION SHEET 

Program: Commercial Vehicle Enforcement Unit 

Mandate: 
Whiie all Uniform Force members work to ensure the safe operation of commercial vehicles on New York's roads, the sworn 
members assigned to the Commercial Vehicle Enforcement Unit (CVEU) are specifically charged with enforcing the Vehicle 
& Traffic, Transportation and Tax laws pertaining to commercial vahicles, 

Mandated Funding Level: 
INane 

Brief Descriptlon/Historv/Background: 
CVEU currently consists of over 100 troopers and sergeants cross-trained In vehicle dimensions, motor carrier inspection 
and hazardous materials enforcement. They work In conjunction with the state Department of Transportation (NYSDOT), 
inspeellng trucks for safety violations, Since the terrorist attacks of Sept. 11, 2001, CVEU members have played a key role in 
the war on terror and drugs, and have been utilized frequently at the state's International border crossings, Given the 
potential of commercial vehicles for transporting hazardous materials or contraband, investigating them Is an Important part 
of ensuring homeland security 

Issues: 

Population Served: 
IState-wide 

Performance Measures: 
In 2007, CVEU troopers condueled 66,902 commercial vehicle Inspections, which uncovered 118,139 violations and resulted 
In 22,612 vehicles being placed out of service for serious safety violations, In addition, they weighed a total of 100,730 
commercial vehicles, an average of 8,644 per month, greatly exceeding their target of 5,000 vehicles monthly. These weight 
Inspections uncovered 17,412 weight violations, 



Attachment C 

Division of State Police 
PROGRAM INFORMATION SHEET 

Program: Criminal Investigation Activities - Bureau of Criminal Investigation 

Mandate:
 
The Bureau of Criminal Investigation (BCI) conducts felony and serious misdemeanor-grade criminal investigations, end
 
provides sophisticated investigative support services to other state, local and federal law enforcement agencies.
 

Mandated Funding Levet: 
INane 

Brief Descrlptlon/HlstorvlBackaround: 
The Bureau of Criminal Investigation is the non-uniformed investigative branch of the New York State Pollee, which is 
primarily responsible for cases requiring extensive Investigation or involving felonies. In addtilon to conducting Investigations 
Initiated by the State Pollee, BCI Investigators regularly assist county and municipal law enforcement agencies that lack the 
personnel, expertise or materiel needed for major crime Investigations. Specialists wllhin the BCI deal with cases related to 
narcotics, violent and serial crimes, child ebuse and sexual exploitation, computer and technology-related crimes, blas
related crimes, auto theft, illegal gun trafficking, consumer prodUct tampering and organized crime. 

Issues: 
In addition to "backroom" Investigators assigned to stations across the State, members assigned to specialized unlls such as 
CNET, VFW, VCIT and GIU ere key components of the package of resources available to Operation IMPACT jurisdictions. 

Po ulatlon Served: 
State-wide 0 eratlon IMPACT 'urisdictions 

Pertormance Measures· 

Criminal Cases Reported - Originated by the DMslor (Part 1 & 2 Crimes) 113,662 

Criminal Cases - Reported by a Correctional facility, Mental Health Instltutlon or adopted at 
the request of enother agency 9,149 

BCI Lead Investigations 24,452 

Selected Specialized Details: During 2007, VFW personnel Investigated 1,931 cases, closing 1,915 by arrest. These 
Inciuded arrests for 32 murderers, 78 sex offenders, 82 robberies arrests, 169 narco-crlmlnals, 61 felony assaults, 16 
firearms cases, eight arsons, 41 burglars, 10 escape/i>bsconders/ball jumpers, 148 federal statue Violators, 147 fugitive from 
justice arrests, 321 parole and 389 probation Violators. GIU personnel seized 451 weapons in 2007, purchased 84 weapons, 
arrested 641 persons for narcotics and firearms offenses, and made 398 narcotics purchases, of which 337 were In an 
undercover capacity. GIU also seized $645,294 cash, along with seven vehicles valued at $134,100 and Illegal drugs worth 
an estimated $502,619. The GIU closed 940 cases by arrest and assisted 404 outside police agencies. 
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Division of State Police 
PROGRAM INFORMATION SHEET 

Program; Narcotics Enforcement 

Mandate; 
The State Pollee fllls a critical void for many rural. suburban and small city police departments, which typically lack the 
personnel or resources to maintaIn their own trained undercover narcotics units. 

Mandated Funding Level:
INone 

I3rlef Descriptlon/Hlstorv/Background; 
The Division currently has more than 200 sworn members dedicated to narcotics enforcement duties statewide. These 
include members assigned to the five regional Community Narcotics Enforcement Teams (CNET), Troop Narcotics 
Enforcement Units (NEU) in Troops Band L, five Drug Enforcement Task Forces (DETF) and specialized detaiis throughout 
the slate. Their efforts annually resuit In the Identification of money-laundering operations at home and abroad, confiscation 
of thousands of pounds of lliegal drugs, numerous arrests and the seizure of millions of dollers of drug-tainted property and 
cash. 

Issues: 
IMembers assigned to CNET are a key component of the package of resources available to Operation IMPACT jurisdictions. 

Population Served;
IState -wide 

Perfonnance Measures: 
During the 2nd Quarter of 2008, CNET was Involved In the seizure of 17 vehicles, 20 weapons and $465, 125 In U.S. 
currency. The 2008 year-to-date statistics refiect the following activity: 776 Undercover Drug Purchases and 669 Individuals 
Arrested. 
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Division of State Police 
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Program: Gaming 

Mandate: 
The Gaming Detail, established in July 1993, provides round the clock law enforcement aM public safety services at four 
Native American-owned and operated gambling casinos around the slate. These include: Turning Stone Casino, oparated by 
the Oneida Indian Nation, In Verona, Oneida County, the Akwesasne Mohawk Casino, operated by the St. Regis Mohawk 
Tribe, In Franklin and St. t.awrence counties, and the Seneca Niagara and Seneca Allegany casinos, operated by the Seneca 
Nation of Indians, In Niagara Falls and Salamanca, Niagara and Cattaraugus counties, respectively. The Seneca Nation 
presenlly Is constructing a third casino, in the cily of Buffalo, Erie County pursuant to Gaming Compacts between each Iribe 
and the State. 

Mandated Funding level: 
INone 

Brief Descrlption/Historv/Backaround: 
The Gaming Detail, established in July 1993, is responsible for providing round the clock law enforcement and public safety 
services on the casino gaming floor areas of these facliRles, and for conducting sullablilty assessmenl background 
Investigalions on all casino employees, who are ultlmalely certified for licensing by the New York Slate Racing and Wagering 
Board. 

Issues: 
Approprlallons made In support of the Gaming Detail are supported by reimbursements of expenses' incurred. Currently only 
the Oneida Nation Is current wilh its reimbursemenls, with the other Nallons in arrears in excess of $40 million. 

Population Served: 

Performance Measures: 

I ~-------------
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Program: COUNTER-TERRORISM & HOMELAND SECURITY 

M,mdate: 
To consolidate all State Police activities associated with preventing, investigating and responding to terrorism, to coordinate 
the State's Intelligence efforts, and to maintain liaison with the State's Office of Homeland Security and federal, state and 
local law enforcemenVemergency management officials. . 

Mandated Funding Level: 
INane 

Brief DescriDtion/Hlstorv/Backaround: 
The Office of Counter Terrorism (OCT) was established In 2003 to consolidate all State Police activities associated with 
preventing, investigating and responding to terrorism, to coordinate the state's counter-terrorism intelligence efforts, and to 
maintain liaison with the state's Office of Homeland Security and federal, state and local law enforcemenVemergency 
management officials. OCT also oversees the operations of NYSP units created In response to the terrorist attacks of Sept. 
11,2001: the CounterTerrorism Intelligence Units, Border Intelligence Units and the JointTerroTism Task Forces. The iocus 
of operetlons for these activities is the New York State Intelligence Center (NYSIC). 

. 

Issues: 

Population Served: 

Performance Measures: 
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Division of State Police 
PROGRAM INFORMATION SHEET 

Progratrt:. Fleet Operations 

Mandate: 
The Fleet Management Section is responsible lor the acquisition, deployment, maintenance and surplus 01 all Division vehicles. 

Mandated Funding Level: 
INone 

Brief DescriptionlHistory/Background:
 
in addition to our Ford Crown VIctoria and Chevrolet Tahoe patrol vehicles, the Fleet Management Section acquires a variety of
 
mid-sized vehicles lor use by BCI members and specialty vehicles, including vans, trucks, and four-wheel-drlve utility vehicles; 
all purchased through a competitive bidding process. Maintenance of this fleet is done by NYSP repair staff at the nine 
regionally based troop headquarters and at Building #18 of the State Office Building Campus In Albany, augmented where 
necessary by commercial repair businesses. The Division aiso maintelns auto body shops. When no longer serviceable, 
Division vehicles are stripped of all emergency equipment and sold at public auction by the State Office of General Services, 
Surplus Property Unit. 

Issues: 
Fuel costs are a major concern as current estimates are for total miles driven to exceed 80 million miles. Staff Is working with the 
vehicle manufacturers to insure that safe and efficient vehicles are available for patrol activities. Vehicle acqUisition plans 
include procurement of more fuel efficent vehicles· for use by BCI members. 

Population Served; 

Performance Measures' 

Vehicles In service 

June-08 

3,382 

December-Q6 

3,451 

June-07 

3,507 

December-07 

3,550 

June-08 

3,681 

Fleet Average MPG 

Gallons of Gas last 
. 12 months 

Miles Traveled last 12 
Months 

. 

15.35 

4,849,918 

74,489,086 

15.22 

5,065,859 

77,144,136 

14.98 

5,263,826 

78,901,739 

14.90 

5,327,796 

79,402,870 

14.95 

5,282,106 

79,004,067 
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Program: Central Records I Pistol Permit Bureau 

Mandate: 
IMaintain the records of the Division and 

Mandated Funding Level: 
INone 

BriefDescription/Hlstorv/Backllround: . 
The Central Records Section Is the repository for ali Division invesiigatlvereports. Freedom of Information Law (FOIL) 
Inquiries, daily correspondence and other written material the Superintendent deems necessary. It also serves as the central 
repository for ali records concerning various classes of firearms and licenses In New York State. 

. 

fS5ues: 
Recent changes to FOIL laws have resulted In a doubling of the number of FOIL requests. Additional has been dedicated to 
deal with this increase. Pistol Permit systems have not been updated In twenty years. System upgrades are underway that 
will Improve law enforcement officers access to these records, 

Population Served: 

Performance Measu"res: 

2007 2008 

Jan· Jun Jan· Jun 

FOIL Requests 632 963 

Criminal Records 
ReQuests 

4573 5487 

•
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PROGRAM INFORMAliON SHEET
 

. Program: InformatIon ServIces 

Mandate:
 
The mIssIon of Informatlon Services (IS) Is to develop, provIde and support Information technology solutions that are reliable
 
and secure, and which faellilale the operations of the New York State Ponce.
 

Mandated Funding Level: 
INone 

Brief DescriptlonfHlstorvfBackuround: 
IS's role 15 to facilitate the operations of Ihe New York Stete Police by developing InformatIon technology soluUons. including 
the New York Statewide Pollee Information Network (NYSPIN), which serves law enforcement and crlmlnal JustIce users 
throughout the State, Traffic and CrIminal Software (TraCS), a partnership between :state ;;ind local agencies to replace the 
old paper-<lJlven system manual process with a front-end automaled data collectIon computer appllcallon resultIng In more 
tlmelyand accurate dala to the courts, DMV and DoT, the Implementation of a records management system - Spectrum 
Justice System (SJS) and expanded Geographic Information System (GIS) capabUltles to Include data acquisition and map 
creal1on, including speclalJzed products such as a portable GIS system capable of deployment statewide on short notice 
specIal details or nalund dlsastera. This mapping will anow fur the expansion of the NYSP's Automated Vehicle Locator (AVL) 
program, which wnl enhance officer :J~fety and form the basIs for the NYSP's Computer Aided Dispatch (CAD) system, which 
will improve resource allocallon across the State. 

tssues: 
Major system upgrades to NYSPIN are on-going. The roll-out ofTraCS to local agencies Is on-going. Both of these projects 
will Improve the opl';1ratlons of law enforcement agencIes and crImInal justice agencies state·wlde; TraeS will also prpvlde 
much neeeded data to DMV, DoT and the courts system in a more tltnely manner, Internal system Improvements Including 
SJS, GIS, AVL and CAD will Improve Stl!.te Police operations and enhance officer safety. 

Population Served: 

Prformanco Maasures:• 

Must do -These are significant projects that have b;en i'ppro~d by the r~t:h'nology Exe~utlve Co~mlttee;5 th~ hl9h~t ~riO~ty 
projects In the New York State Police. 

90 UMS Imaoe Vault (UMS 5.711 Print Manaoer 111 '" '" III II 
107 NYSPIN Reolacement <ill a. ~ .. .. 
135 SIC - lntelll ente S stem 
209 Fleet Mana ement Re lacement 5 stem ~ .. QI Qo 

286 Grou WIse 6.5 System Q; I.. .. 
291 Troooer Exam and Recruit SYstem ConversIon .. '" a. '" 296 File 20 Reolacement ~ ~ III Gl> 
301 Pistol Permits A lleatlon .. I'" 
319 Databank UMS .. <ill 
332 Automatic VehIcle location \II ... .. ... 
335 File 3 AdministratIve iii> 11/ i (.\ I'" 
343 TraCS CVEU Forms .. Q llIo 

55 fraCS Genera145 Re art 
359 NYSP Closed CircuIt Securl Camera 5 stem ... .. '" .. 
362 Blosclence OoenLab Imolementatfon I'll" <Jo '" <i' 
372 Internal Affairs Reoortlno .., .. <i> <l> 
386 C be enetll;:S TrueAllele 
397 NYSPIN Tralnln A !icatlan ... ... ... 
400 Network Hardware Refresh ... 
403 ODeratlon ImDact Reoortlna 9 I'" I.... '" .. 

At In wThe:oe al1il typlc~IlY :small projects detennlned to have business value, are less time critical to complete and can be 
accomoll.t;) leri~lth eXI~tinn resources within the six month nralect review and selectIon nvnle. 

222 'I1ckets Re ortlo S stem Consolidation .. 
281 HVTMC CAD Communications svstem I'" <it> 
363 LlMS Vendor Outsourclna Enhi'lOcements .. .. '" .. '"371 Inte rated Justice Archive .. .. .. 

i= 
.. 

379 View oInt Software to su ort NYS Radlolo leal <il '" ~ 
399 AdolJt NY-Alert for AMBER Alert "" 407 ISE SAR ",.. I. '"' <J> 
40. NYSP News Media SIte <ill ... ... '".. Project Is well deflned, well managed or has sufflcent rt'lsources to complete project on time 

Q Project has minor lsues not expected to Impact delivery 
.. Project is not well deflned. not well managed or does not have sufficent resources to complete project on time 
... Undeflned 
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Program: Communications 

Mandate: 
Provides communications and dispatch services and support to local and county law enforcement and emergency services 
agencies. The NYSP also provides command and communications equipment during natural and man-made disasters, civil 
disturbances and events involving mass gatherings. 

Mandated Funding level: 
INone 

Brief Description/History/Background: 
The Communications Section is responsible for a statewide network of telephone and radio systems used to support the 
activities of NYSp· personnel. In addition to providing engineering, system design, procurement and installation oversight for 
the Division's array of communications systems - many of which must be Integrated with those of other stete, county and 
iocal agencies - section staff also are tasked with proViding 'round-the-clock, two-way commuilicatlon capability at . 
emergency command posts, technical assistance for other NYSP initiatives and communication services for special events. 
Communications oversees the agency's statewide radio network and supporting Infrastructure, which consists of 110 radio 
towers and 42 radio controi points, as well as the acquisition and distribution of mobile and portable radios throughout the 
state. It is also responsible for the "2417" management of the Division's voice telecommunications networks, serving 
hundreds of State Police facilities and special operations statewide. 

Issues: 
Lack of progress on the Statewide Wireless Network Is a major concer as the Communications section attempts to maintain 
the existing radio system. In addition to capacity and coverage Issues with the eXisting system, FCC mandated rebanding 
must be done with-In the next fIVe years. Division Communications Radio System Includes: 110 transmitter sites, 36 
dispatch/radio control points, 4,600 mobile radios and 3,100 portable radios. 

Population Served:

IStatewide communications sytem users
 

Performance Measures: 

1 _ 
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Program: Crime Laboratory System 

Mandate: 
ISection 216-A of Executive Law 

Mandated Funding Level: 
INone 

Brief Description/Hlstorv/Backaround: 
Since 1936, the NYSP Crime Laboratory System has made providing quality forensic science services to the entire state 
criminal Justice system Its fundamental mission. The system incorporates four facilities, the Forensic Investigation Center (FIC) 
in Albany, the Mid-Hudson Regional Lab, established In 1978 at Stewart Airport In Newburgh (Orange County), the Southern 
Tier Regional Lab In Port Crane (Broome County), established In 1979, and the Western Regional Lab in Olean (Cattaraugus 
County), established i0'1987. 

Issues: 
Long-term the viability of the existing regional labs needs to be examined. With increased scrutiny by the accredlting agenoles, 
consideration needs to be given to replacing these faclltlles, upgrading these facilities, combining these facilities with other 
regionally based State facilities or consolidating all forensic actlvllies In Albany. 

Population Served: 
IState-wide 

Performance Measures: 

Samples Analyzed 34,278 50,545 47.5% 
Hits 379 881 74.4% 
OtIender Profiles Matched 22 5 -77·3% 
Conviction Matches 105 414 294.3% 
National Index Hits 96 94 -2.1% 
Investigations Aided 4,787 6.524 36.3% 
Processing Backlog 53044 6088 -88.5% 

January 1, 2008 - July 31, 2008 

DNA Analysis 1237 882 870 266 
Documents 49 38 221 5 
Oru Anal sis 4353 2695 3319 1333 
Fire Debris 152 152 13 1 
Firearms 523 552 254 11 
Latent Prints 586 198 511 79 
Questioned Document 31 32 0 0 
Serology 848 653 432 55 
Toxicolo 
Trace Evidence 

2006 
119 

1944 
50 

f;10 
149 

10 
67 
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Program: Employee Relations 

Mandate: 
Employee Relations is responsible for the testing, hiring and training of new empioyees and administers the colleclive 
bargaining agreements between the State all employees represented by its various employee organizations, as well as In 
grievance heatlngs and Improper practice proceedings before the Public Employment Relations Board (PERB). 

Mandated Funding Level: 
INone 

arief DescrlptlonlHlstorylBack!lround: 
Employee Relations oversees the Human Resources, Employee Benefrts and Employee Staffing sections, the State Police 
Academy and the Employee Assistance Program. It also administers the collective bargaining agreements between the State 
of New York and all employees represented by the Police Benevolent Association of the New York State Troopers (PBA), the 
New York State Police Investigators Association (NYSPIA), Ihe Civil Service Employees Association (CSEA), the PUblic 
Employees Federalion (PEF), and the New York State Correctional Officers and Police Benevolent Associalion 
(NYSCOPBA). It represents the. DMslon in contract negotiations and interest arbitration proceedings between the state and 
the various employee organizations, as well as In grievance hearings and Improper practice p",oeedlngs before the Public 
Employment Relations Board (PERB). It Is also responsible for recruitment, testing and training of all sworn and nonsworn 
employees of the DIvision. 

Issues: 
PBA collective bargaining agreement for the Troopers' and Supervisors' units expired March 31,2007. NYSPIA collective 
bargaining agreement for Investigators and senior investigators expired March 31, 2007. 

Population Served: 

Performance Measures: 
The 196th Session of the Basic School completed the tenth week of its six-month program, with 96 Recruits attending as of 
June 30. Cyclical In-service training for sworn personnel was administered in a decentralized program in the field and 
combined with the firearms qualification schedule. Standard centralized training also was conducted at the Academy, with 
courses for newly appointed supervisors, training for new investigators and specialized instruction in numerous other areas. 
A total of 15,993 persons received In-service training at the Academy In 2007. The recruitment campaign for the 2008 NYSP 
Entrance Examination began June 4, 2007. Recruitment efforts resulted in 27,983 candidates applying to take the exam in 
January and February 2008 throughout the state. In 2007, statewide examinations were was conducted for the positions of 
Secretary 1 (SG-1) and SP Communications Specialist. The Civilian Hiring Unit Is working with the Local Exams Section at 
the Department of Civil Service to schedule promotional examination opportunities for the positions of Keyboard Specialist 2 
(SG-9), Calculations Clerk 2 (SG-9) and Clerk 2 (SG-9). 
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Program: Office of Counsel 

Mandate: 
Attorneys assigned to the Office of Division Counsel are sworn State Police members who provide the necessary legal 
assistance in connection with a broad range of State Pollee operations. 

Mandated Funding Level: 
INone 

Brief Description/History/Background: 
Counsel's Office oversees the defense of lawsuits brought against the agency and Its empioyees working with the State 
Attorney General's Office. They assist district attorneys across the state in criminal investigations and prosecutions and 
provide assistance to prosecutors dealing with challenges to scientific evidence and other technical issues. They teach 
courses to recruits, current members and employees, as well as to outside personnel at the State Police Academy and 
various locations across the state and participate as instructors for the New York Prosecutors Training Institute. They raview 
changes In state and federal law and makes recommendations for related changes in Division operations and prepare legal 
service bulletins to help keep police officers and prosecutors aware of changes in the law. They also work wllh field 
personnel to assist in decisions concerning asset forfeiture and Freedom of Information Law requests and draft and review 
leases and contracts, and prepare, review legislative proposals and coordinate responses to subpoenas. for personnel and 
records. Finally, the office oversaes the prosecution of employee misconduct matters. 

Issues:1'-- --'
Population Served: 

Performance Measures: 

--1 
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Program: Internal Affairs 

Mandate: 
The Internal Affairs Bureau (lAB) of the New York State Pollee is dedicated to ensuring that all employees abide by the 
Division's core values and continually strive to fulfill its mission of serving, protecting and defending the people, while 
preserving the rights and dignity of all. 

Mandated Funding Level: 
INone 

Brief DescrlptionlHlstorvlBackground: 
lAB Is bifurcated into Audit and Investigative units to meet the necessity of dedicating lAB personnel to these separate 
responsibilities with regional offices throughout the state. The Audit Unit Is designed to ensure all NYSP employees are 
meeting the Division's Mission end Priorities by focusing on: Quality service through customer satisfaction; Identifying "best 
practices" and implementing them throughout the agency; Promoting and evaluating leedership competencies, and Ensuring 
the effective execution of Division programs, as established by the Superintendent.The Investigation Unit oversees 
compliants against personnel investigallons and Injury to prisoner investigallons. 

Issues: 

PopUlation Served: 

Performance Measures: 

1 _
 



1 

Attachment C 

Division of State Police 
PROGRAM INFORMATION SHEET 

Program: Operation IMPACT 

Mandate: 

Mandated Funding Level: 

Brief DescriptlonlHistoryfBackground: 
Operation IMPACT Is a concentrated enforcement program developed to address criminal activity In upstate communities, 
offering local community leaders and law enforcement officials a package of resources and services on short notice and 
anywhere In New York State. Operation IMPACT temporarily assigns state resources, Including State Pollee members, to 
assist communities in need of additional enforcement efforts to deal with illegal drug trafficking, vioient crime, and the other 
insidious criminal problems that have a negative impact on tha quality of life of the citizens In these communtlies. 

Issues:
1 _ 

Po ulatlon Served; 
o eratlon IMPACT ·urisdictions 

Performance Measures: 

-'---__---------,----------
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Program: FORENSIC INVESTIGATION SUPPORT SERVICES (BCI-FISS) 

Mandata: 
To meet the challenges posed bytoday's mobile, technically sophisticated criminals, 1he State Police has developed and 
adopted an array of specialized BCI Forensic Investigative Support Services. These bench scientists and BCllnvestigative 
personnel provide the State's entire law enforcement community with a mUltifaceted, none~stop-shoppingn approach to 
criminal eVidence examination and analysis. 

. 

Mandated Funding Level: 
INone 

Brief DescriptionfHistorvlBackaround: 
This Unit is made up of specialized units offering their services to law enforcement agencies and prosecutors offices. 
Medlcolegallnw.ligatlon Unit provides board-certified experts In forensic anthropology. photogrammetry, behavioral 
sciences, psychiatry and medicolegal Jurisprudence. Violent Crime Case Unit routinely reviews of long~un5olved crimes 
to determine if any possible leads can be uncovered through the application of neW technology or to suggest possible 
investigative and prosecutorialstrategles. New York State Violent Crime Analysis Program (NYS VICAP) works closely 
with the Fal'. Violent Criminal Apprehension Program to help police Identify or iink cases Involving crimes committed I>y 
serial offendef5 by providing information management assistance and case-specffic analyses to law enforcement agencies 
investigating potentially related cases. Forensic Imaging performs SUch diverse services as updating age progressions of 
wanted or missing persons, enhancing blurred or distorted photographs, reconstructing skulls, and preparing hand-drawn 
illustrations from the interviews with crIme witnesses or victims. 

Issues: 

Population Served: 

Perfonnance Measures: 


